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We are now three months into preconstruction efforts and in many respects, this phase of the
project is the most important phase of the overall project effort. Preconstruction efforts focus on
building the team and defining the scope, timing, and estimated cost of the construction effort.
In developing the budget our Construction Manager is obtaining bids from multiple contractors
for each component of the construction effort. This planning phase of the project will help
manage expectations and guide the overall construction efforts in future months.
The preconstruction team consists of the Construction Manager, the Architect, the Owner’s
Representative, and members of the Church overseeing the construction efforts. This core team
is supported by multiple other contractors including a structural engineer, MEP contractors and
others as needed to assess the costs and timing of construction efforts. While there are multiple
deliverables coming out of the preconstruction phase, two of the most important are estimated
project costs and an estimated project schedule. These estimates and other preconstruction
activities are summarized below.
Demolition and Asbestos Abatement
As reported last month, some preliminary demolition has already been performed to enable an
assessment of the structural components of the building and to assess the full scope of asbestos
abatement requirements. Last month, bids were solicited from multiple vendors to complete the
demolition and abatement processes. In September, demolition drawings were submitted to the
City of Stamford, a vendor selected, and final preparations (e.g., electrical and plumbing
disconnects) completed to enable full interior demolition and abatement tasks to begin. Our
Construction Manager met with the City of Stamford Plan Examiner this past week and received
the required permit for interior demolition. Abatement and demolition will begin on Wednesday,
October 5th and is scheduled to be completed by the end of November. No 3rd party access to the
building will be allowed during the demolition and abatement efforts.
Structural Review
The structural engineer has completed his preliminary review of the existing condition of the
building and several of the design features (e.g., interior stairwells, location of elevators, number
of apartments, etc.) desired by the Design Committee. He determined that some of the “desired’
features (e.g., removal of a pillar from the sanctuary area and a rooftop prayer garden) will
require very costly structural enhancements to the building. As such, while it is likely that these
and other design features may be eliminated from the final design due to cost considerations, all
these design components are included in the initial pricing effort to allow the project team to
fully consider and evaluate the cost of various design options. In some cases, additional testing
is required to determine the extent of structural remediation and repairs required. These are
priority tasks to be completed in October.
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Design Modifications
The preliminary schematic design for the new church building has generated multiple questions
and suggestions from the congregation. All this input is being taken into consideration as the
design continues to evolve to reflect intended usage, cost and timing considerations related to the
rollout of Stamford-based ministry activities. As discussed further below, we anticipate
additional changes to the schematic design to reflect ministry priorities and cost considerations.
This assessment is an ongoing process and changes in the building design will be shared with the
congregation as they are developed.
Meeting with Representatives of the Stamford Downtown Special Services District
The Stamford Downtown Special Services District was established in 1992 with the mission “to
manage, enhance and promote the Downtown experience”. Nathan Hart met with
representatives from the group to discuss Stanwich Church’s plans to launch worship services
and serve the Stamford community. They were hugely supportive of our initiative! Going
forward, coordination with this group will help us identify areas where we can serve the
downtown area while they communicate our church plant efforts throughout the community.
Budget Update
Our team of construction professionals has devoted a significant effort over the past three months
to defining the scope, estimated cost and timing of the construction project. As we transition
from conceptual framework to detailed architectural design and construction planning, we find
that two of our key planning assumptions are no longer valid:
•

Inflation and the Supply Chain - In the past 12-months alone, the cost of building
materials has soared 26.1%. Unfortunately, predictions for the immediate future are
equally bleak. We have also learned that some critical building materials have supply
chain delays as long as 12-months. Both factors have complicated the budget
development process and contributed to significantly increased cost estimates.

•

Structural Deficiencies – Preliminary demolition efforts over the past two-months have
enabled a closer inspection of the structural components of the building. This inspection
resulted in the identification of some deterioration in the steel structural support beams in
areas that were previously inaccessible. Remediation of these deficiencies is essential
and have added significantly to the estimated cost of construction.

Our Construction Manager has a very structured process for developing project budgets. It is a
rigorous process that includes soliciting bids from multiple vendors for each component of the
work to ensure we get the highest quality work at a fair and competitive price. While the budget
continues to evolve, the current estimate puts the total cost of construction in the neighborhood
of $11 million. This is almost $5 million higher than our initial planning assumption.
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Based on these initial project estimates, the project team is now exploring two options:
•

Elimination of Design Elements – some elements of the current design (e.g., a rooftop
prayer garden) have a significant impact on cost because of the added rooftop structural
support requirements. These “nice to have” design features are being evaluated and may
be eliminated to bring down the overall cost of construction.

•

Phased Construction – we are evaluating the feasibility of phasing construction efforts
over a two- or three-year period. Launching worship services is our single highest
priority and our first-year construction efforts would focus on completing the sanctuary
and the 3rd space coffee shop in the front of the building. Second year efforts might then
focus on building out the lower level to meet children and youth ministry needs while
third year construction would provide apartments on the 2nd level for a sexton and site
pastor.

While much has been accomplished, much remains to be done. The estimated budget described
above was only shared with the project team this past week and needs to be thoroughly reviewed
and tested. Nevertheless, we wanted to share this information with the congregation and ask for
your continued prayers and financial support for the Stamford initiative.
Construction Timing
The original plan envisioned that all construction efforts would be completed simultaneously.
However, based on the anticipated cost of construction, the project team is now evaluating a
phased construction approach. Our current construction schedule envisions completion of the 1st
floor and launching worship services in our Stamford home in December 2023. This is an
aggressive schedule and makes two key assumptions - a timely turnaround from City of
Stamford building officials for permits/inspections, etc. and no new/unanticipated supply chain
delays. The buildout of the basement ministry space and 2nd floor apartments will be scheduled
to coincide with the Church’s ability to pay for the construction efforts.
Praying for Our Stamford Initiative
The Stamford initiative has been covered in prayer for over a decade. This past month members
of Stanwich prayed at our new church location as part of our Stamford outreach activities.
Additionally, the entire staff met and prayed in the new church space and the pastors have
continued their daily prayer walks through the downtown business district. At this critical
juncture in the project, we ask for your continued prayers for the Stamford initiative and wisdom
for the project team as they assess critical design and construction priorities.
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