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252 Atlantic Street 

Activity Report for the Period Ending July 31, 2022 

 

LET THE PROJECT BEGIN!  The Church officially closed on the building at 252 Atlantic 

Street on July 5th.  We changed the locks on the doors and our team was onsite the next day 

moving forward on multiple preconstruction tasks.  The purpose of this memo is to update you 

on key project activities for the month of July.  

 

Preconstruction Team 

Prior to closing on the property, a significant effort had been devoted to identifying, evaluating, 

and selecting vendors to support our preconstruction and construction efforts.  Prior to selecting 

vendors, we conducted market research, issued formal Request for Proposals, evaluated vendor 

responses, checked references, conducted interviews, and considered pricing.  Some of our team 

members (e.g., the architect) have been in place for some time while others were selected as 

recently as last week.  Our team now consists of the following individuals/organizations: 

• Architect – Ira Grandburg & Associates 

• Owner’s Representative – J. Todd Gambino – Construction Consulting Group 

• MEP Contractor – B2R Consulting Engineers 

• Construction Manager – Signature Construction 

• Structural Engineer – Kevin Archer – Archer Engineering (Kevin also provided 

invaluable assistance in our due diligence efforts) 

• Abatement Contractor – CPM Environmental (CPM also supported our due diligence 

efforts) 

In addition to the external contractors listed above, two other internal teams have been formed: 

• Coffee Shop Committee – under the leadership of Bob Moss, the Coffee Shop 

Committee is charged with refining the vision and overseeing our efforts to launch a 

coffee shop/event space that will meet the Church’s vision of providing a 3rd space for 

community engagement and 2nd chance employment for those in need.  This is a 

significant undertaking!  Our plan envisions partnering with and leveraging the expertise 

of a local coffee shop owner to make this vision a reality.  

 

• Design Committee – under the leadership of Nathan Hart, the Design Committee has 

been in place for some time.  Multiple meetings have been conducted with the architect 

and the plans are evolving.  The Design Committee has been focused on the design of the 

interior space while efforts are being made to determine the extent of modifications 

allowable to the exterior of the building.  Since our building lies within the boundaries of 

the City of Stamford’s “historical district”, additional research is needed to determine the 

extent of allowable exterior modifications.     

Draft architectural drawings of the new building are available for review in the Church office. 
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Summary of Key July Activities  

With most of the key project team resources in place we plan to move forward quickly with the 

preconstruction efforts.   

• Management Meetings - the project team (Stanwich Church members and external 

contractors identified above) are now meeting on a weekly basis to review status, assign 

priorities and to ensure coordination/communication between all team members.   

 

• Construction Manager Tasks – for lack of a better expression, Signature Construction 

has hit the ground running!  Their Project Manager and Project Superintendent are 

fulltime onsite and taking the lead on identifying critical tasks and building a detailed 

project plan.  That plan will be distributed once completed as it will form the basis for all 

subsequent construction, rollout, and communications activities. 

 

• Removal from the Grand List – immediately following closing we filed a State of 

Connecticut “Application for Exempt Status” to have the property removed from the 

City’s Grand List for property tax billing purposes.  We were verbally informed that our 

application has been approved, but we have not yet received written/formal confirmation.  

We will follow up on obtaining the formal approval in August. 

 

• MEP Design – our MEP contractor envisions development of construction documents in 

12—16 weeks.  In April a very preliminary draft design was prepared for review and 

discussion.  The MEP design needs to be incorporated into the overall architectural 

design reflecting the final layout for the sanctuary, coffee shop, offices, and residences. 

 

• Asbestos Abatement and Roofing – the Construction Manager is evaluating the 

materials developed during the due diligence phase of the engagement for asbestos 

abatement and installation of a new roof.  Next month we will file for a demo permit with 

the City of Stamford so interior demolition and asbestos abatement tasks can begin 

quickly.  Interior demolition and abatement activities can take up to 8-weeks to complete.   

Roof replacement activities cannot begin until the MEP design is complete and final 

decisions are made by the Design Committee regarding skylights and other interior 

design decisions.  These decisions are on our critical path. 

Other Issues 

At this early stage of the construction effort, we have many questions/issues that need to be 

addressed.  Three of the most important issues are: 

• City of Stamford Zoning Approval – One important issue that remains outstanding is 

zoning approval from the City of Stamford Zoning Department.  Originally a 

precondition for closing, this requirement was waived to allow closing to move forward.  

Through the efforts of our Owner’s Representative, we have retained the services of a 

new attorney whom we hope can obtain the necessary approvals sooner rather than later!   

 

• Neighbor’s Roof Drains – during due diligence it was noted that the roof drains on the 

neighboring building discharge water onto the roof of our building.  It was decided not to 
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pursue that issue with the Seller prior to closing.  Signature Construction will research the 

specific sections of the building code regarding drainage, and we will then pursue the 

issue with the building’s owner.  It is possible our neighbor has an easement to discharge 

the water onto our roof.   

 

• Construction Timing and Budget – since the Stamford initiative was launched there 

have been numerous news stories regarding the rising cost of materials and supply chain 

delays.  It is unclear at this time how or if our project will be impacted by these issues.  

As the details of the final architectural design and finishes are developed the Construction 

Manager will prepare an updated schedule and budget estimate for the project. 


